District Health Assessment for Multiple District 4 through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
4C1 48 0 5 -5 1,207 137 217 -80 -6.22% 1,287 25 40% 10% 2% 0% 0 0% 5 57 43 80%
4C2 62 0 1 -1 1,649 156 238 -82 -4.74% 1,731 27 39% 16% 8% 2% 1 100% 1 2 0 100%
4C3 42 0 1 -1 1,269 240 192 48 3.93% 1,221 30 33% 10% 2% 0% 0 0% 1 16 10 0%
4C4 42 0 4 -4 1,215 153 289 -136 -10.07% 1,351 29 31% 0% 0% 0% 0 0% 4 50 0 100%
4C5 56 2 3 -1 1,672 272 244 28 1.70% 1,644 30 34% 14% 0% 0% 0 0% 3 32 19 100%
4C6 48 2 0 2 1,391 271 224 47 3.50% 1,345 29 33% 2% 0% 0% 0 0% 0 0 0 0%
4 A1 63 4 2 2 2,363 319 299 20 0.85% 2,343 38 22% 10% 0% 0% 0 0% 2 18 8 100%
4 A2 61 0 1 -1 2,001 191 281 -90 -4.30% 2,091 33 25% 18% 3% 0% 0 0% 1 7 0 100%
4 A3 37 1 0 1 1,279 174 144 30 2.40% 1,249 35 35% 0% 0% 0% 0 0% 0 0 0 0%
411 37 0 4 -4 969 119 247 -128 -11.67% 1,097 26 49% 11% 3% 3% 1 100% 4 34 42 50%
412 49 2 4 -2 1,274 243 299 -56 -4.21% 1,330 26 47% 18% 0% 2% 1 100% 4 12 41 0%
4L3 64 2 4 -2 1,313 227 300 -73 -5.27% 1,386 21 53% 27% 3% 0% 0 0% 4 24 45 0%
414 36 2 2 0 1,137 231 167 64 5.96% 1,073 32 28% 0% 0% 0% 0 0% 2 36 0 100%
415 39 0 5 -5 1,078 185 238 -53 -4.69% 1,131 28 51% 5% 0% 0% 0 0% 5 38 8 80%
4L6 60 2 5 -3 1,444 283 477 -194 -11.84% 1,638 24 45% 3% 0% 0% 0 0% 5 3 48 40%
744 17 41 -24 21,261 3201 3,856 -655 -2.99% 21,917 29 38% 11% 2% 0% 3 100% 41 29 264 61%
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